


JRRNLQJ EDFN WR $SULO ° WKH VW
GRFXPHQWHG ZLWKLQ WKLV UHSRUW °
PXFK &29,' ZDV VWLOO LPSDFWLQJ RQ
'H KDG MXVW HPHUJHG IURP D VHFRQG
VFKRROV UH RSHQLQJ RQ ODUFK <R»
WKURXJK D VHFRQG VXPPHU ZLWK UHV
ULWHV RI SDVVDJH FDQFHOOHG ° VFKF
IHVWLYDOV <RXQJ DGXOWV ZHUH VWL
ZRUN SDWWHUQV DQG OLPLWV RQ VRF
WKH SDQGHPLF RQ \RXQJ SHRSOH KDV
WR EH GHYDVWDWLQJ :H DUH VXSSRU
SHRSOH OLYLQJ ZLWK FRPSOH[ QHHGYV
SRLQW $V D <,$&6 <RXWK ,QIRUPDWL
&RXQVHOOLQJ 6HUYLFH RXU KROLVW
EHHQ XVHG HIIHFWLYHO\ WR VLPXOWD
LVVXHV LQ \RXQJ SHRSOH V OLYHV

7KH VWDWLVWLFV DUH VWDUN ZH KDYH VHHQ DQ LQFUHDVH
\RXQJ SHRSOH VXIIHULQJ H[SORLWDWLRQ RU QHJOHFW DQG
ZLWK VXLFLGDO IHHOLQJV 7KURXJKRXW WKH \HDU RXU \RXWK
SHUVRQ ZKR KDV VRXJKW VXSSRUW IURP XV DW RXU $GYLFH &H
'HSDUWPHQWY LQ \RXWK RIIHQGLQJ LQVWLWXWLRQV LQ WKH F
WKHP 2XU ODWHVW +DYH <RXU 6D\ FRQVXOWDWLRQ ZLWK WKH
KDYH LQFUHDVHG WKHLU NQRZOHGJH Rl ZKHUH WR JHW KHOS
IHHO OHVV VWUHVVHG

7KLV \HDU ZHuYH DOVR LQFUHDVHG RXU IRFXV RQ DFFHVVLELOL
PRVW GLIILFXOW WR UHDFK RXU KHOS FDQ GR VR DV HDVLO\ D\
VXSSRUW ZH JDYH WR FKLOGUHQ DUULYLQJ LQ 6RXWKDPSWRQ |
WR UHVSRQG FRPSDVVLRQDWHO\ DQG KROLVWLFDOO\ LV FHQWL
RXU VHUYLFHVY DUH FHQWUHG DURXQG WKH QHHGV RI \RXQJ SHI
FKDOOHQJLQJ \HDU

1RQH RI WKLV FRXOG EH DFKLHYHG ZLWKRXW VXFK D FRPPLWW}
DQG WUXVWHHYVY ZKR DOZD\V JR WKH H[WUD PLOH WR VXSSRUW
DP KXJHO\ WKDQNIXO
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. KHQ, Z DVDAP\ BZ HW\& KRP HBWDQGE GLXI GHSHIGHQM 1R/ IPIWSGYIEH
SHOMHEHDPHP\ KRPH DQGVKH\ RAK Z RINHY@HD IDP 1O VRPH

, JUHZ XS LOFDUH DQG P RYHG VR 6RAMDP SIRQVR BRNDIVMUP\ PXP Z KHQ, Z DV
6KHGHGVZ R\ HDWOWAJ DJ5, KDG QRZ KHHVRJR |, Z DVUHHUHG VR

' $6+ 1R/IPMAGXIVDQG DERKROHYEH BX \RRQIRXIG 1 R/ IPIWRIHHG

\RP XK PRIHDVZ HD, Z RXG YAMHYHY PROQ) |RUD\KRZ HUDQG D FRIHH

( YHY RQH ViHUH MADFFHSWAG PHIRUZ KR, Z DVDQG DA D\ VZ HWRWR ViKHU

Z D\ VRKHSPHA VRKHS DOR XVZ KRZ HQWKHH , Z DVOWEHD Z KHY,

Z DVWKHHDQG | HOWDI HNGRZ Q) VKDWSHRSBIFDUHG

| RANGRZ QZ DVWKHWLOQ SRONRUPHA , UDDHG, Z DQMG VIKQ VWIR FKDQIH
1R/IPIWKHSHG Z VK P\ KRAMQ) DSSEDVIRQDQG \GHOWIP HHYHY PRQQ
Wi 1Q) VRWDRK P HVRR UHDG DQG Z WA KHSIQ) PHHQROQR®UH : KDVAYHU
P\ IMXH ViKH Z HQARMR VKHUZ D VRKHS PH\RWAMA 86 QHYHUKDG
KSSRWDHIMEHRH : KHQ, J RASUHI QN YAL KW IGRQI VZ DVWKHH VR
KHSPH PDNQJ \KH, JRAD IDUKHDUQ) DQG,& GRZ DYHY SIRGPXP \R
HG ZKRVDBRW  PRQMV

, UD® NJRZ Z KDAVSVOQHVR I HHOMHIHVQRZ D' RAMIQOHDQG, QRZ Z DQAWR
KHS RAMHY \R,& WDIQQ) VR EHD YROQMHUDWL R/IPIW V&/P\ Z D\ VRJLYH
EDANVRR ViH FKDUW VKDAMA D@ \DYHG P\ QH




& KIABUHOQ DOG
\ RXQJ SHRS®!

Z HH VXSSRUMG
E\ 1R/ P IWIQ

) HOWKHUWWHWY GIYHY KDG IP SLRYHG ) HOWKHUFRQI LGHQFH
KDG P SLIRYHG
) HOWHUIHHDQI V ) HOWMHUDELON VR GHDCOZ W SLREGP V
DERXWKH IX\XMUH KDG KDG LQFUHDVHG
P SIRYHG

'H VXSSRUWHG

O 0

&KLOGUHQ DQG \RXQJ SHRSOH ZLWKEHPROWHR QOD® \RHO GHE

KRXVLQJ
U R B |

&KIMUHQ DQG\ RXQJ SHRSGH Z IW DY LHW &KLOGUHQ DQG \RXQJ SHRSOH ZLWK
VHOI HVWHHP

7KHQXP EHURI FKIGUHQ DQG\ RXQJ SHRS®I Z H VXSSRUMG 1Q FKDQIHG DV D BHVXONR WH SDQGEP IF : H FRQIMXH
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$ WRXUS$ GYLEH & HOWH JQVFKRRY DQG Q( P HJHR

FRAQBU HV
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2 [1HHG 7KWRXIK \ RXQJ 6 XSSRUMG WIURXJ K
FRXQVHQIY FDUHY/ VHYYLERV RXUJ UIRXSV

< O

&KLOGUHQ DQG \RXQJ SHRSGHHQWKG \RXQJ KKROGHHQWIQG \RXQJ SH
ORQHOLQHVYV ULJKWV LQ D UHODWLRQBKLIEFXOWLHV HDWL

o

&KLOGUHQ DQG \RXQJ SKHRSGHHQWIRG \RXQJ ESKRSGCHHQ WG \RXQJ SH
ERG\ LPDJH LVVXHV VXEVWDQFH XVH SDUHQWLQJ UHVSRQVL]

\R P RAWRUKRZ  FKIGUHQ DQG\ RXQJ SHRS®! DFFHW RXUVHWERV W XQGHIABRIQG KRZ \KLY P LI KWAKDQI H 1Q WH IX\WUH

tl./)




Q ZHOXQFKHG D QHZ WUHH \ HDUVADAMI\  FUHDIZY IRXUSIADY 6 HYIEHV 3 HRS®! ) ICDQRH
QUDAKPMUH R KHS XV DFKIHYH RXUP MRQ DQG OH RAVRXUYDOHV W D IREXV RQWH GHIYHY R RXU
VHYIEHV Z H DOR FUHDWMG SURUIMEV DFURW \KH Z KRG RU DQYDMIRQ R KHS XV DFKIHYH [RUFKIGUHQ DQG\ RXQJ
SHRS®I R GHDYHURXUJ RDY

All local children and young people are empowered to reach their potential through
excellent information, advice and support.

No Limits delivers high quality, excellent services, in line with our mission, which meet the needs of
all children and young people.
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A great place to work where A sustainable and efficient Excellent services underpinned
people achieve and feel organisation. by correct infrastructure,
valued. capacity and strategy.

Safe and supportive Passionate and Accessible and Caring and Empowering
determined welcoming non-judgemental




$VZHP RYHIQR\ HDUZR R RXUWMIDMI\  Z H GRN EDFN RQ Z KDWZ H KDYH DFKIHYHG VR IDU

2XU *RDO 2XU $FWLRQV 6R )DU

2 XUVHWYIERV DUH DFFHWIE®GI DQG IQFOMYH

: HZRWDBQMCH DQGZ W FKIGUHQ DQG
\ RXQJ SHRS®I

: HGHYHUTXD@W VHYIEHY DQG FDS\MUH \WH
1P SDRWRI RXUZ RUNT

2 XUVHYIEHV DUH B LE® DQG UHVSRQULYH VR \WH
HQYILRCP HONQ QGHHG

2 XUDSSURDFK R UMN DQG VDIHIXDWEQ) IV D
SURWW 1Q DOKDWZ H GR ¥

1R/IP WLV D JUDWSORH W Z RINZ KHH
SHRS®! DFKIHYH DQG IHHOYDAHGr

1R/ IP W 1V D VXVBICDE®! DQG HILEIHQW
RU DQVDMRQT

1R/ IP W KDV \WH W KWQUDWKPXUH FDSDRW
DQGWIDWMI\ VR VXSSRWWKH GHOYHY R

H FHBQANHNEHY

© HKDYH RSHQHG D WILG RXWR KRXWY 6 DIH + DYHQ
: HYH FUDWG D 6 QI ®1 3RQAR $ FFHW \R HQUXUH\ RXQJ
SHRS®! DUH QUHAMG R \WH P RAMDSSURSUDM VHWYIEH

A KDYH XQGHUBNHQ' LYHWAW ( TXDOV ,QFOMRQ
WD)

: HUHFXWMG QHZ < RXW $ GYRFDWV IRU+ HS 8 VO RYH2 Q
2 XU+ DYH<RXUB D\ & RQUXGBMRQ KDV JLYHQ XV YDODE®!
IHHGEDFN

: HKDYH EHHQ DZ DUGHG \WH $ GYIFH 4 XDOV 6 \BQED\G

© HFRQIDXH \R GHIYHUKLI K TXDOV VHYIFHY UHFRIQVHG E\
FRP P MRQHWY SD@HY DQG\ RXQJ SHRS®! DOH

© HKDYH GHYHBSHG QHZ CDWB YIVXDOVDMRQ VRIE DUH \R HQDE®!
\ABAI \R VHH DQG FRP P XQIEDWM \WH [P SDFWR| RXUZ RN

© H SURYIGHG D VZ IWHVSRQVH \R \WH QHHG DP RQJ \ RXQJ
$1IKDQUHXIHHV 1O 6 RXKDP SIRQ

: HZRUHGZ W FRP P MMRQHWY R UHGXFH \WH Z DM QAVRU
FKIGUHQY FRXQUHE DRURW + DP SVKILH

© HH SDQGHG RXU( P HUHQR ' HSDUW HQAVHWYIEHY DFURW DO
+ DP SVKLH KRVSMIY

: HWRNRQGDWIQ] IURP &2 9,"  DQG DANWWMG VHYERV

: HKDYH [P SURYHG RXUGHBI®IG UMN UFREQ) RQ\WH GDIBEDVH
B\ P DNQJ WP RUH XVHUIUHQED DQG SUIRYIAQ) DAAMRQDOMDIQQ)
© HKDYH DAGHG H SBMMRQ\R DOGHIYHY B LQGXRIRQY DV
P DQCDRY

: HKDYH DWHWHG GDWB VKDUQ) SURRFRY' Z W SDYGHY

,QRXUDWMS \BH | 6 XLYH,
ZRWIRULR/ [P W

© HIQMRGXFHG D ®BDWIQ) P DQDIHP HQNA WP \R HQFRXUDIH
DQG VXSSRWABH DQG YROQMHUGHYHBSP HQW

: HIQURGXFHG DQ( P SB HH $ WIMIBIGFH 3 IRIWDP P H

R VB VDIGWH Z HIH SURXG \R

: HKDYH UABACHG FRQUDFW DQG VHRXUHG BQ) WP IXQAQ)
DFIRW P DQ. Rl RXUVHIYIEHV

: HKDYH VHWXS D QHZ J RYHUDQRH AKPMUH DQG IQFUHDVHG
QYHYW RQ RXUYRDG
© HDWH IQVROHG Z MW \WH IRP DIRQ R WH 6 RXAKDP SIRQ < RXW

$ @CFH



5 HVSRQGLQJ R ,QFUHDVHG 1 HHG

2 XUWADWMI IF J RDY KDYH EHHQ VXSSRUMG B\ RXUIGA LELMWY DQG DELMV VR UHVSRQG TXIEND W \WH CGHHGV RI
\RXQJ SHRSGI ' XWJ WH \ HDU WURXJ K DEAMRCDAXQAQ]  Z H KDYH EHHQ DEG®I W SXWOQ SOFH GHZ VHIFHV
R VXSSRWY RXQJ) SHRS®I DV WH HP HIHG IURP \WH SDQGHP IF

DWQJ / MWQMWDWYH

2 XU+ DP SWKILH < RAK $FFHW +<$ IV D FROVRMXP R QICH
FKDUMAV RITHUQ) FRP P XQWY FRXQUH@R) DFIRW + DP SWKILH BIGE\
1R/ IPIW +<$ KDV EHHQI®[ [EGI DQG DEDSWG TXIEND \R FKDQI HV
EURXI KWDERXWE\ \WH SDQGHP [E 5 HDPWYH \R QHHG DQG FILFXP ABIGRH
ZHH SDQGHG IQR P HADWRQ DQG |DP 1© FRXQVHG DV DOVXSSRW

QXP EHUBRANHWG DV P RUH\ RXQJ SHRSBI VRXIKWKHS : RINQJ Z W

FRP P MRQHY ZHXQGHWRRND : DM / MVQUDIYH LQYROIQ) V[ +<$ SDUGHY SURVIGQ) XV Z W \KH
DGEMRCDCFDSDAW GHHGHG \R HQVXUH Z H FRX@ VXSSRWD@ RXQ) SHRS®! 1Q D WP HO SHURG

([ SDOVIRQRI ( P HUHQR\ ' HSDUR HOAG XSSRUV

) RBZ Q) \WH VXFFHW R WH VHIYIEH LQ 6 RAKDP S\RQ Z H Z HUH DE®!
\R VWD VP IOUVHYIEH 1Q 3 RWP RX\K DQG \WUHH KRVSMIG[ P HIHQR
' HSDWW HQNV (' DFIRW+DP SWKILH :  LQFKHWAMU %DVIQI\ARNH DQG
WH VBIR : LIKW,QWRBORXU( '\ RX\W Z RINHWY KDYH VXSSRWNG
\ RXQJ SHRS®I SUVHQIDI D' DV D UHVXOR P HQBOKHDEK RUYIRBIQWV
FUP H 7KH SURVIGH\WHP Z W [P P HADWM VXSSRWDQG KDYH D VRADO
SUHVAUELQ) URBI Z RINQJ Z W \KHP 1O \WWH BQIHUMP \R KHS \KHP
HQI DI H Z W WHUGFDGFRP P XQUIAV WWURXI K JURXSV YROQMHUQ) DQG DAYMAV \R 1P SURYH \WHUHP RIRQDO
ZHBHQ) $QHYDODMRQ O HDUIRXQG \WDWIHSHDWDWHOGDGRHY DW ' Z HUH FXVE IRBZIQ) D1R
/ [P W \ R Z ROHUIQMYHQIRQ

$1IKDQ5 HXIHHV

QSXIXW  \WH VIWDMRQ 1Q $ 1J KDQMIBQ HVFDDWG DQG P DQ\
SHRS®I Z HH IRUFIE® QVSOFHG ,Q UHVSRQVMH WR\KLY FUMY P DQ.
$1JKDQIDP LMV HBFDMG\R\WHS . 1R/ [P W Z DV DSSURDFKHG E\
\WH 1 +6 DQG DVNHG R SURYIGH D SDFNDJH Rl VXSSRWWRUWH FKIGUHQ
DQG\ RXQJ SHRS®! DURXQG HP RURQDADQG P HQBCZ HEEHQ)  NQRZ 1Q)
\WDWAH P D\ KDYH H SHUHQRHG H \WQUYH WDXP D DERQIMCH \WH
FKDIQIH R EHQJ UHRFDWMG 2 XUMBAI VXSSRUMG  \ RXQJ SHRSG!
DWRXUBFDIRQY \WURXJ KRX\WW- DP SVKILH $ @ABAI UHSRWMG KRZ UHZ DUEQI \WH Z RINZ DV \R GR DQG |HWV
KRQRXUHG \R EH D WKVMG SHYRQ IRUKHVH 1DP LOHV




: HZ RX@ @NHW WDON \ RX RQ EHKDO RI RXU& @AIFDO&RP P IWIRQLQJ * URXS DQG GRFDCDXWRUW
WDP |RUWH UIHVSRQVH1 R/ [P LW SWRYIGHG IRUWH $ 1J KDQ 5 HVHMBP HOWSLRI LDP P H* SDUAFXDUD WH
H FHSWRQDOVSHHG DV Z H@DV WH TXDOW RI P HWCKHDAOK VHYYLIFHV \ RX P RELOVHG | RUWLY
SWIRIWP P H 7KL KDV EHHQ SKHORP HQDCDQG VR YHUY J DM X@ WHFHLYHG DQG DSSUHFIDIMG E\ D@

6 DI HI XDUGELQY

0 DQ R WH FKIGUHQ DQG\ RXQ) SHRSGI Z H VXSSRWKDYH
VDIHIXDWEQ) GHHGY 7KH P D\ EHDWIMNR KDWP RUP D\ EH

H SHUHQAQ) KDWP :  H Z RUN KDUS R HQUXUH \KDWAKLGUHQ DQG \ RXQJ
SHRS®! DUH SIRMPWG ° Z RINQJ Z MW WHP DQG\MHUIDP [0V ° RWMQ
\RI HWWHUZ (W DSSURSUDWM DI HQFLHV VXK DV GFDCDX\KRUMA \KH
SROIFH VFKRRY DQG KHDAK SR HWIRCDY

© HKDYH VHHQ D L QUEDQAGQFIHDVH [Q VDIHI XDUEQ) \KY\ HDU
UH ORI \WH FRP SB[ W Z H DUH VHHQ) 1QP DQ YXQHWDE®!\ RXQ) O/HV ' XUQ) WH\ HDU Z H BHFREHG
ICAGHQN XSIRP  \WH SUHYIRXV\ HDU° D IQFUDVH 7 KHUH Z HH FRFHUIQ) IQFUHDVHY IQ\WWRVH
H SHUIHQAQ) P HQICKHDAK MVXHV DQG YIRBIGFH L1Q\KH KRP H

6DQD WHWDVIPRY 1V FRQIOXIQ)
2 1 \WH\ RXQJ SHRS®IZH VXSSRWGIQWH\HDU  KDG D VHURXV IQAIGHQNHREHG $® RAWKDOR! \WHH

\ RXQJ SHRS®! KDG P RUH \WDQ RQH VDIHI XDUEQ) UMN GXUQI \WWH \ HDU

KDGD

W QUEDQW
UMNRI

6DIHIXDUGLQJ
ULVNYV

ZHHH SHIHFQ) RUDNWMN R VHUIRXV VHD KDUP

7 KH IQFUHDVH 1Q GHP DQG IRUVXSSRWVSDIMEXOUD [URP \ RXQJ SHRS®! Z W FRP SB[ IWXHV FRQIXHV \R SXVK
SUHWXUH GRZ QWWH Vi WP \R FRP P XQW EDVHG VHIFHV 7KLY 1V SDUFXOU® WH FDVH Z W RXUS GYIFH
&HH Z KIFK VXSSRW\ RXQ) SHRS®! DV VRRQ DV \WH. Z DB \WURXIK \WH GRRLY Z MW QR Z DM @AV DQG QR
DSSRQA HQN QHHEHG :  H KDYH UAVSRQGHG \R KLY B\ HQUXUQI RXUMBAT DUH IXURHUMIDIOHG VR FRSH Z 1\ \KH
IQFUDVHG BYHY R UMN :  H KDYH DOR VHRXUHG DEAMRCDAXQAQ) IQFOAQ]) IRP &KIGIHQIQ 1 HHG R
LQFUHDVH RXUS GYIFH & HQUHY FDSDFW



7KHWDQIH R VXSSRWZ H RIHULY EURDG® FXWHO® ZHDUWH XQQQ)  VHSDUDM \ HAQMENHG VHYIEHY 7KLY
ZIGH DQIH R VHYIEHV DBQIMGH FBVH Z RINQJ UHDMRQUKLSV Z W SDUGHLY DQG BNARY ERGHY HQDEGN
XV \R SURVIGH KRDAFF \ RXQ) SHYRQ FHQUHG LQAYIGXDOVXSSRWV: - KIBH \KH VHYIEHV Z RN FEVHD \RIHWHU
ZHGYIGH\WHP VDM IFD@ QR $GYIEH + HDAN 7 KHDSHX\WF , QFOMRQ DQG 6 DIHW

$ GYIFH

' RS IQ$ GYIFH ,QIRWP DARQ DQG 6 XSSRUV

: HRIHURSHQDFFHW GRS 1Q IQRWP DIRQ DGYIEH DQG VXSSRWDWRXUS GYIEH & HQWH DQG \WWURXJ K + HDAK
DQG: HEHQ) GRS IQV DAMVHFRQEDY VFKRRY FRGU HV 1Q 6 RAKDP S\WRQ $ A DV D JDMZ D \R RXUBL HMG
VXSSRWMKLY XQYHYWDOMHYIEH IV DYDIOEGIH IRURYHU  KRXWY SHUZ HHN IGFIAQ) HYHQQ)V DQG Z HHNHQGY

<RXQ) SHRS®! FDQ FRP H R RXUGLRS Qv Z MRXWDSSRIQR HQNDQG FKDVWR D\ RXW Z RINHUDERXVZ KDWYHULY

ERKHIQ) \WHP  7KH IQRUP DO\ RXQJ SHWRQ IUHQED HQVILRGP HQABHP RYHV P DQ R WH EDUIHY R\ RXQJ
SHRS®! HQIDJIIQ) Z W VXSSRWWZ W VXFRHVWXQUH HUDY P DGH R RXUVSHADQANHYIEHY

7 KH VHUYLEH LWHO LV UHD@ DFFHVWIE®! HYHQ J RIQJ 1Q Z KRHYHUY DWKH GRRUP DNHV/ \ RX THHOYHY

Z HBRP HDQG @\HWH  Z DQWR KHS DQG DUH QRARWREQ] DIMG Z KLEK |RUP H KDV EHHQ UHD®

P SRUBQW7 KHHV QR SIHWXUH\R IP P HGIDWO 1L  Z KDWMYHUWH IVWXHY DUIH DQG WH VHUYLEH Z RUNV
DURXQG\ RX DQG IRU\ RX

FKL@UHQ DQG\ RXQJ SHRS®! Z HH VXSSRUMG DVRXU$ GYLFH & HWH ,Q WH @WW\ HDU

© KR QHHG VXSSRWYZ W HP RIRQDCY HBEHQ)
© K KRMQ) MXHV
$WNQJ IRUEHQHIW DGYIFH
$WNQJ IRUKHS IIQAQJ ZRW
6 XI1HUQ) QHI BPWVIRBIGFH RUH SGMMRQ
1 HHAQ) SDUHQIQY DGYIFH



6 SHFLDOMS GYLFH

&RP 1Q) RXWR \KH SDQGE-P IE IQR D FRWR @1QJ FUMY KDV FUHDMG @\ HUXSRQ @\ HUR| FKD@IQJH IRUP DQ. R
\WH P RAMWX@QHIDE®! \ RXQJ SHRS®! Z H VXSSRWY:  H KDYH VHHQ DQLQFUHDVH [Q WWH FRP SB[ W R \ RXQJ
SHRSBYY IMXHV DQG RXUEWDGK R VSHADDAMDGYLIEH FRQIXHV \R EH YABORUDGGUHMMQ) P XGB! MXHV QD
IRIQHG XS Z D\

+RXVIQJ 6 XSSRWV

© HKDYH &R VSHADOMBURMPW KHSIQ) \ RXQ) SHRS®I Z KR DUH

KRP HBMV VRID VXUIQ) RUWIKIJ @Y \R P DIQBIQWHUWMDQR : H
SURYIGH VKRZ HUDQG OXQAY | DFLOIAV DWRXUS GYIEH & HQUH VXSSRW
Z W KRAMQ) DSSTFDIRQY MIVRQ Z W 1DP L4V DQG OQRRGY DQG
JXICDQFH R\ RXQ) SHRSGI RQKRZ \R GRN DIMUWHUSURSHW 2 XU
KRXAMQ) Z ROHY Z LGKHS Z W EXGIHWG) IRUELE 110G IXWQWUH DQG
KHS \ RXQ) SHRSG! XQGHYABIQG WHUUI KW DQG UHVSRQUEIDN DV D
WQDQNV: HVXSSRWMG  \ RXQJ SHRSGI Z M KRXAMQI DXHV WY\ HDU

<RX YH @MD® VDYHGP\ @H , ZDVDARFNERWRP QR IGHDKRZ R JHAP \ VHO RXWRI \WH SO@FH , Z DV
IQ 1RZ , NQRZ , KDYH VRP HRQHWR VXSSRUAP H Z IW QHDUD DQ\ WILQJ HVSHFLD® WILQIV , GRQW
XQGHUABQG GNH FD@Y DQG |RWP V WDWDUH VRR KDUG |IRUP H

JLODQFLDO $G

: HDUH DXWRUWHG B\ WH ) IQDCHDCE: RQGXFV XWRUMW R J LYH GHEW
DGYIFH DQG RXUGRS 1Q\ RXW Z RINHLY DUH DOADICHG \RR VXSSRWWZ W
GEVWBUREGP V :  H SURIGHG VSHADOMEHCH IW GHEWDQG EXGI HUCJ

DGYIEH \R YXQHDE®!I\ RXQJ SHRSEG!I WLV \ HDU IQFQAQ) IQMOYH
VXSSRWRU  \ RXQJ SHRSBIWURXIK 1 R/ IP W ; \WD

7KDON\ RX IRUKHBLQI P HVRUARXWP \ GHEW, |HHOINH D
Z HIKW EHHQ WG DQG, P QRWR VWWHWHG , P WWENQJ WR P\ EXGIHWI QRZ DQG IWHHY JRRG

6 SHFLDOMG XSSRUNZ M ' RP HVWAF $ EXVH

: HKDYH D VSHAIDDAMYXSSRWZ RINHUDWRXUS GYLEH & HQUH IR\ RXQJ
SHRS®! H SHUHQAIQ) RUZ MHWIQ) GRP VI DEXVH DQG KDYH DOR
EHHQ DE®! R SURYICH VSHADOARXQUHE DQG Z HEFKDWKLY \ HDU
: HKDYHVXSSRUMG  \ RXQJ SHRS®I Z KR DUH YIFWP VR GRP HIF
DEXVH WLV \ HDU



+ HDOM

6 H XDO+ HDIM

© HGHIYHUIQRWP DIRQ DGYIFH DQG VXSSRWKURXI KRXWRXUVHYIEHV
IQFOGQ) GVWIEXWRQR FRQGRP V & &DUBY FKOP \ GD VFUHHQQ) DQG
SUHIQDGR \WMIDY 2 XUVH, XDOKHDEK FAIE XQV HYHU 7 KXWED, [URP
\WH $ GYIEH & HQAH :  H KDYH VXSSRWNG \ RXQJ SHRS®I Z W

VH XDOKHDGK WLV \ HDU

<RXQJ &DUHY

2 XU\ RXQJ FDUHY VHIYIEH SURYIGHV VDIHW DQG VXSSRWWRU\ RXQJ
SHRSBIDUHG °  ZKRKDYH FDUQ) UVSRQUELDN |RUHMKHUD SDUHQW
RUDVIE@Y : HSIRYIGH  VXSSRWRU\ RXQ) FDUHY DV Z HODV
ZHHND JURXSV HQDE@Y \ RXQJ FDUHY \R P HHVWRIHLY Z W VP LOU

H SHUHQFHV H SGUH \WHUIHHTIV JHWXSSRWDQGKDYH IXQ : H
KDYHVXSSRWG  \ RXQ) FDUHY KLY\ HDU

3UP DY 0 HQWO+ HDAM

7KL VXSSRWW/ IRV RXQ) SHRS®! H SHIHQAQ) P HQBCKHDAK
QLIEXEAV Z KR GRQWWP HHVWAH FUAMUD |RUMBVRY P HQBCKHDAN
VHYIEHV $ YDIOE®! 1Q VKRR DQG DWRXUS GYIEH & HORH R \KH

\ RXQJ) SHRS®! VXSSRUMG B\ RXU3 UP DI 0 HQBO HDAK Z RINHLY
UHSRWAG DQ P SURYHP HQAQ WHUHP RURQDCY. HEBHQJ

 KHUIDSHXWF

2 XUHP RIRCDY HEEHQ) VHYIEHV KDYH JURZ Q RYHUWH OVARR \ HDY UHVSRQAQ) \R Z KDWZ H DUH KHDUQ)
IURP \ RXQJ SHRSBIHYHY @D\ DFURW P XSG VHYIEHV 7KH QXP EHUR \ RXQ) SHRS®I FRP IQ) R VHH XV Z KR
VD WH DUH VAKI J @Y Z W \WWHUHP RIRQDCY HBHQ) KDV IQFUHDVHG B\ VIGFH QWY HDU

27KDQN\ RX IRUHYHY WIQJ \ RX KDYH GRQH IRUP H , GL.G QRWHHOMDWDQ, RQH @AMQHG VR P HEHRWH,
VSRNHWR\ RX DQGQRZ , IHHOMDW FDQZ RINZ IW &$0 +6 DQG \BO! P RUIHRSHQD \R WHP , KDYH GDUQW
JRRG VDM LHV DQG |RXQG D VDIH SHWRQ R VB! R+ DYLQJ \ RX VBOWR P\ VFKRRQZ DV KHSIXCDV P \
WDFKHWY XQGHUARRG P RUH DQG Z HH QIEHUMR P H 7KH RQD EDG WIQJ DERXWZ RINQU Z W\ RX LV WDW
MP XVWWARS DQG, QHHG R P RUH VR DORWHUVHWIFH , DP JRIQJ VR P MV \ RX DQG RXUZ HHNO
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© H SURYIGH FRXQUH@ Q6 RXAKDP SWQ DQG DFUIRW + DP SVKILH DV
\WH BDG DIHQR. LQWWH + DP SVKIUH < RX\K $ FFHW SDUGHWAKLS DV Z HD
DV VSHADDMFRXQUHE IRUVXIYLYRY R VH XDOYRBIGFH 1Q

+ DP SVKIUH DQG 3 RWP RXK ,Q\RIIOZ H VXSSRUWMG FKIOUHQ
DQG\ RXQJ SHRS®I KHSIQ) WHP \R UHFRYHUILRP WDXP D UHGXFH

DQ W DQG GO FRSIQ) VDMILHV 2 XUSDUGHY 1Q+<$ VXSSRING
D IXUKHU FKIGUHQ DQG\ RXQ) SHRS®! RITHUQY VHWIRQY

( P HUHQR ' HSDUR HOWDQG 1 +6

: HQRZ KDYH\ RXW Z ROHY HP EHEGHGIQR WH (' VIQ
6 RXKDP SWQ 3 RWWP RXK :  ICFKHMU %OVIQIVIRNH DQG , MBI R
- LJKWDVZHODVZ MIKIQWH +DP SVKILH ~ VHYIEH ,Q\REOWH,
KDYH VXSSRUMG \ RXQJ SHRS®! Z KR KDYH EHHQ DGP IWHG\R ( '
EHFDXVH R P HQBGKHDIX SUREGP V RUYIRBIGFH $V Z HODV SUIRYIAQ]
\ RX\K Z RUN VXSSRWAQ WH KRVSMBCDQG UHHUIQ) RQWR RWHUL R
/ [P MWUVHIEHV \WH HP EHGGEHG \ RX\K Z ROMHLY DOR SURYIGH VRAIDO

SUHVFUELQ) VXSSRWKHGIQ) YXQHDE®I\ RXQ) SHRS®! FRQGHAWZ W RWHLY IO \WHUFRP P XQUHV

2, Z DV \R@ LI DQ\ RQH FRX@ J HWRP H DQVZ HY DQG D GHHSHUXQGHUABQGIQI RI WH SLREGP  \ RX
ZRX@? IMKDV KHSHG SIHFH WLQI V \VRI HWHUP RYLQJ IR DG
° (P HJHQR ' HSDUR HQW RARU

6 DIH+ DYHQV

$QRXVWR KRXWY VHYIEH IRU\ RXQ) SHRS®! 1Q HP RURQDCFUMY \KH
\KUHH 6 DIH + DYHQV Z H IXQ DFURW + DP SVKIUH KDYH VHHQ KL K XVDI H
WIV\HDUZIMW  FKIGUHQDQG\ RXQJ SHRSGI VXSSRUMG

7KDON\ RX IRUKHGLQI PHZ IW P\ DQIHU 0\ IDYRXUW WP H
ZDVZKHQ, PDGHP\ KDSS\ ER] DQG\RXJDYHP HP\ RZQ
Gy

THHQG6DIH+RXVH 6 DH+RXVH

7HHQ6 DIH + RXVH IV D Z HHND \ RXK JURXS IRU \ HDURGV ZKR
P D\ QHHG VXSSRWZ W \WHUP HQBCKHDGK.  \ RXQJ SHRS®I KDYH
DWHQGHG 7 HHQ 6 DIH + RXVH KLY\ HDU

6 DIH + RXVH LV | DFIQMIAMG SHHUVXSSRWRU\ RXQJ DXV DUHG
ZKRP D QHHG VXSSRWZ W \WHUP HOBCKHDWK.  \ RXQJ DOXOW
KDYH EHCHIWKG IURP 6 DIH + RXVH WIV\ HDU



'$6+ ' KI DQG$ GRKRGG XSSRUWM XE

2 XUGXJV DQG DBRKROMYIEH SURYIGHY RQH VR RQH DQG JURXS
VXSSRWSOV D YDUHW R WHDW HQW IGFOAQ) KDUWP WHGXRIRQ DQG
QHHGEBI H FKDQIH * WRXSVIQFOIGH 6+,1 ( IRUZRP HQ DQGDQ

( P RIRQDCS HMOHQFH JURXS 7KHVHYIEH VXSSRWG  \ RXQ
SHRSG! \WURXJ KRXVKH \ HDU

' $6+ VHWIRQV DUIHD FD® HQYLLRQP HQWIR VB! Z IWRXW
MGI HP HQW<RX YH UHD® KHSHG P HXQGHUMBQG P\ IHDMRQVKLS Z I Z HHG KRZ WDWP SDFW P\ @H
DQGKRZ , FDQV®&Z ® FKDQIHWDW, YH FRP H DFLRW GRW Rl VHWLEHY DQG KDYH QHYHUDMWWG KLY GRQJ
Z W RQH <RXQJ SHRS®IDIHYHY O(FN\ R KDYH VXFK DZ HBRP LQJ VXSSRUAYH FRP P XQIW Z IWIQ 1 R

[ 1P W 7KDOQN\V IRUEHQJ VR JRRG DW RXUNRE

( [ SRMMRQ

0 DQ YX@QHDE®!\ RXQ) SHRS®! LQ 6 RXAKDP SWRQ YIMWWRXUS GYIEH
&HQWH IRUP P HADWM KHS 7KH FDQEH H SHUHGALQ) DEXVH SRZ HU
IP EDDQFH 1Q UHOMRQWKISV Z KIFK BDG\R VHDKDWP  VXIFIGDAGHDIRQ
VXEVBGFHY UM\ VH XDCEHKDYIRXU® D@R! Z KIFK P HDQWWH DUH DW
KUK WNR EHQJ FUP ICD® RUVH XD® H SEUNG : W SDUGHY RXU
\ RX\K Z RUHY @VXSWKCKHDEM UHDMRQUKLSY DQG DAYV SURP RM
SRVMYH FKRIFHV DQG JHW RXQJ SHRS®IDZ D\ IURP \WWH HGJH Rl FUP H

<RXW 2 [ HQGLQJ

2 XU1 H W6 \MSV SURMPWZ ROV Z W\ RXQ) RITHQGHY DQG SWWRQ ®D
\R SUHYHONHSHDWRITHQAQ) KHGIQ) WHP WHEXIG WHUQYHV DIMU
FXARG. VHWD) JRDD Z W \KH \ RXQ) SHYRQ DQG SURYIGQ) IQMOVYH
VXSSRWAR DFKIHYH WHVH IRUD SHIRG R ML P RQKV

0/4L] KVW/AHI LOQLQI V

6 XSSRWRU\ RXQJ SDUHQWV IURP SUHIQDQR\ WWURXJI K \IR \KH EDE\ |/
VHRQGEWKED, : HJIDYH$GYIFH DQGVXSSRUWWR  \ RXQJ SDUHQW
SOV VSHADDMOQMOMYH  VXSSRWE! YREQMHUEH UHQGHWY DQG RXU

Y KWHIIQAQIV: RIWHUIRU  \ RXQ) SDUHOW
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3DWR WH' UJ  $ORKRB XSSRWW XE FROWDFW&?2 60 2 & KIGUHQ
R 6 XEWIQFH 0 IVXVIQJ 2 WHWY IV D VXSSRWWI IRXS  (XQQQJ 1O WH

VXP P HUKREED\ V IRUFKIGIHQ DIHG ZKRVHQH LV DIHRAMG B\

VRP HRCH HOHY VXEWUICHH XVH

/IPH 8

$ VXSSRW URXS IRU\ RXQJ SHRS®I DIHG ZKR KDYH D 6D ALIEXAV W H SBH IHHTYIV QVFXW

FKD@IQI HV WH\ (U4 IDAQ) DQG EHQHIWURP SHHUVXSSRWDV WH. WDQUMRQ R\ RXQ) DXV \ RXQJ SHRSGI
DWHQGHG HWHUIDFH \R | DFH RUYLLXDAE \KLV \ HDU

+ DYH <RXU6 D\

7ZIFH D\ HDU Z H FRQUX@Z W \H \ RXQ) SHRS®I Z KR XVH RXU
VHYIEHV \MURXJK WH + DYH <RXUB D\ VXUYH  DWNQJ \MHP IRU
|HHGEDAN RQWHUH SHUIHQFHZ M 1 R/ IP W 7 KH VXUYH FDUIHG RXW
Q' HHPEHU  WKRZHGWDW  ZHUHKDSS\ Z W \KH VHYIEH
\WH UHFHLYHG DQG Z RXG UHFRP P HQG XV \R D IUHQG IHOV
OAMHG\RDQG  |HOWKH Z HH \WHDWG IDUL® : H\DNH
VXJJHWRQY IURP \KLY VXUYH DQG XVH\KHP \R KHS VKDSH RXU
VHYIFHV JRQJ IRZ DG

+H3 8VORYH2Q

$UMQI RXWR D UHSRWXQEHWENHQE\ \WH 6 RANHD 3 RT\ & HOMH 1Q

$SUD +80 2 ZDVIRXQEHG \R DAGHW VRADAQMIFEHV IRU

\ RXQJ SHRS®! LQ 6 RXAKDP S\RQ $V\ RXQJ) SHRSGI DQG\ RXW

DGYRFDWV \WH +HS 8 VO RYH2 Q7HDP EHIHYH \WDW RXQ) SHRS®I 1Q

6 RXKDP S\WWQ GHVHYH D VP RRIMHUMDQUMRQ [QR DEXAKMRRG

7 KURXIKRXW RXUIRXU\ RX\X DGYRFDW\ FRQIXHG \R FDP SDLJQ

VXFPHWIX@ |RUEHWU RN KRAMQI P RUH HP SB P HOADQG WDIQQ)
RSSRWMQUIAV IR\ RXQJ SHRSGI DV Z HODV J BHDWUICEXWQ GHAMRQY \WDWDI HAVWKHP

<RXW $ P EDWDGRWY

2 XU<RX\W $ P EDWDGRWY P HHWHDFK Z HHN 7 KH P DIRUMV DUH\ RXQJ
SHRS®! Z KR KDYH XVHG RXUVHIIEHY 7 KURXJ K VRAIDIDRIRQ
YROQMHUQ) DQGFDP SDLIQQ] ° SDMEXOUD DURXQG\ RN GQHIHW
° \WH EXIGWHURZ Q FRQIGHQFH GD W@ DQG FUHDM \WRQ SHHU
VXSSRWV7 KH\ DUH DOR LQYROHG Z MY WBT WDIQIQ)  WHRUXKWR HOAR NH\
URBN DQG GHYHBSP HQAR FRP P XQEDIRQY DIP HG DW RXQ) SHRS®!



1 H W6 WSV 6 XSSRUWA RQORUWR 7 XD + 1V / LLH
$ LIRXQG

& RQQRUZ DV DUHWMG DQG FKDU HG | RUR!THQRHV DURXQG SRWHWIRQ
Z WY LOMQAR VXSSO GXIV 6 1QPH WHQ KH KDG EHHQ @1Q) DWKH
<0 &$ EXWZ DV HYIEWG | RUUHQADUHDLY DQG Z DV MHHWKRP HBIMW/
&RQQRUZ DV Z RUHG WDVWKH Z RX@ J R EDAN\WR WLV RITHQAQ)
QHVIMBI DV IWZ RX@ SURYIGH KIP Z I VKHEMUHDFK QL KWIDWHUKDQ

MBHSIQ] RQ WH WHHW

2 XUL H W6 \MSV Z RINHUVXSSRIWG D KRXVIQ) DSSTFDMRQ DQG DGYRFDIMG IRUKIP VR WDVWH DSSTEDURQ
Z DV \MUHG IRXQG TXIEND WK VXSSRUIMG DFFRP P REDIIRQ VRUMG RXUL H V6 \WSV Z RINHUKHSHG KIP
IRFXV RQILQAQ) D RE DQGKH IV QRZ ZRINQJ DV D GHIYHY GUYHYY P DM SD\ IQJ RI KLY UHQADWHDLY DQG
\VDYIQJ |RUD |I@WEHSRWA H IV FRQIXIQ) R UHFHLYH VXSSRUWURP KLY 1 H W6 WSV Z RUNHU

%] KW/aH] LOQQLQI V * XIGH D YdHAWMUG VR
/ UHIRU( ®RGHYV %DE\

( @AH H SHUIHQFHG VH XDADEXVH DV D FKIG DQG VSHQWP XFK R KHU
\ RXQ) @H LQFDUH 3 URUIR EHFRP 1Q) SUHIQDQWKH Z DV KRP HBMW

DQG ILJKWQ) D VXEVBIGRH XVH MXH : KHQVKH VRXI KW/XSSRW

IWRP YA KVWAIIQQQIV ZH DOR HHUHGKHURWH' K $GBRKRO
6 XSSRWW XE \MDP Z KR KDYH KHSHG KHUMIRS KHUVXEABIGRH X\VH

2 XUYAW KV 1QQQI V Z RIHUDFFRP SDQHG ( ®GH DQG KHUEDE\ R HYHY KHDAK YMWRUDSSRIQR HQW
VXSSRUWMG KHUKRXVIQ) DSSTFDMRQ DQG KHSHG KHUZ M SDUHQIY DABIFKP HQW6 KH LV QRZ. 1Q SUYDWM
UHQMG DFFRP P RADIRQ DQG Z H KDYH VXSS@HG KHUZ MY EDE\ HTXISP HQWJ DV DQG HBRWELW YRXFKHY : H
KHSHG KHUZ MW KHU3 ,3 DSSTFDWRQ DQG DSSHDY' :  KHQWH EDE\ Z DV ERQKH Z DV SXWRQWH FKIG
SURMARQ UHJ MMU \WHQ EHFDP H D FKIG 1Q QHHG EXWORZ  WURXJ K WH FRQIIXIQ) GHYHBSP HOAR ( @aH
DV D SDUHQMKHUH LV GR VRFAIDOHIIEHV LQYROHP HQWV

( P HJHOQR ' HSDUR HOW6 XSSRUN - DGHV
5 HFRYHU

- DGH FDP H\R \WH ( P HJHQR ' HSDUWW HQAGXH R DQ RYHERVH RQ
SDUDFHIP ROIHHIR YX@HUDE®! DQG RYHZ KHB HG 2 XU\ RXK

Z RINHUVDWZ MW KHUDQG - DGH J UDGXD@® RSHQHG XS \R KHU WG
KHUDERXWWD KIMRWY R YHUEDODQG SV FKRE®J IFDCDEXVH \RZ DU KHU
DQGMVE@IVE\ KHUIDWHU

6 KHNQHZ VKH KDEQWWYHUVHHQ DQH DP SBI R D KHDEM\ 1DP 1O

XQWDQG \WWDVWKH GGQWKDYH KHDEK 1UHQGVKIS JURXSV 2 XUZ RINHUVXSSRUIMG KHUZ KI®! 1Q KRVSMICDQG
IRUD IXUKHU  Z HH\V HQIDJIQ) Z W &$0 +6 DQG FDUN IQ) RXAWP DQ. VXSSRUWWHWIRQY - DCH KDV QRAEHHQ)
UH DGP MG \R KRVSMBICDQG KDV P DEH KXJ H SURJUAW Z WIQ D VKRWSHURG R WP H




7\ GU2 SHQV8S\R6SDFH 8

7\ BUKDG EHHQ IQWH FDUHV WP P RWR! K1Y FKIGKRRG +H
ZDDHGIQR6SDFH 8 RXUBDIH + DYHQRQWH MBIR : LJKWEXW
ZDV YHY GHHQUYH DQG VDIG KH Z DV ERHG R \BOIQ) R
SIRHWIRQDY P HWDILQ) RQKLY SKRQH DWKH VDP H WP H DV
\DOIQ) 2 XUZ RIHUIDYH KIP VSDFH \R EH DQG XVHG DRIYH QAMQQ]
\R SURP SWHQ® $ IWUD Z KIB! KH YIME® UHD[ HG DQG EHI DQ R B!
KIQIY DWIDXP D Z KIFK KH KDG SUHYIRXV® H SHUIHQFHG 2 XU
Z RIHUMGI HG WDWWZ DV \RR HDUD 1Q WH UHDMRQUKLS IRUKLY WDXP D R EH GVFXWHG DQG KLY KHGHG
7\ GUUHD IXWKHU 7KLY Z DV \WH IBIWR| D RXWH, 1RU7\ BUZ W 1 R/ 1P W DQG \KLY [IAMKMIQY QRQ
MGJ HP HQECFRQYHWDMRQ DD \IP H 1Q\WH HYHQQ) WDWXIMWG KIP  Z DV NH VR KIP DFFHWIQI RQJRIQJ
VXSSRW

2 GGQWORWEH , KDG SXWP \ SKRQHGRZ Q QRZ \ RX FRP HWR P HOWRQ LW, MVWHHO, FDQ B R \ RX3
7\ GU

1R/ [P IW +HS 6 DQD * DIQ , QGHSHQGHQFH

\ HDURT FDUH GDYHUB DQD KDG MWBIVDQ DEXVLYH UHDMRQKIS
6 KH KDG EHHQ ILQDQAID® H SBWGE\ KHUH  SDW@HUDQG Z DV QRZ
LQ GDQIHUR GMQI KHUIOWS KH DOR KDG VXEMBGFH XVH DQG
P HQBCKHDIK SUIREGP V 2 XU\ RXK Z RINHUZ RUHG Z W 6 DQID \R
VHWI RD® DQG DRIRQY Z KIFK IQFOGHG KHSIQ) KHUS@Q KHU
IICDQFHV FKDQIIQ) EHQHIW FOIP V QRZ. \KDW/KH Z DV IQI B
VHMDI XS QUHAAWGHEIW SXWD) WQDQR LOR KHUQDP HRQD 2 XU
\ RX\X Z ROAHUDOR VXSSRWMG 6 DQAD R JRWR D* 3 DQG KHSHG KHUI HWP HQIBICKHDGK VXSSRW

6 DQDY ILQDOMYIHZ VKRZ HG [P SIRYHP HQW IQ KRAMQ) LQFRP H VXEBGFHY DQG Z HBH.QI GXUQJ RXU
VXSSRW6 KH IV QRZ P DIQBIQQ) KHAMDGQR  SD\ 1Q) EIQY HQIDILQ) Z W DIHQAHY DQG P DQDILQ) KHU
GEW

3UP DY 0 HQWOH HDIK : RUINHUS VWIVW 1Q
6 KDP L.QDV 5 HDMRQVKLS 5 HEXIAE Z W 0 XP

\ HDURG$ P LQD Z DV BHHWHG IURP WH ( P HIHQR\ ' HSDUWW HQW
R RXU3 UP DY 0 HQIOH HDGK WDP  IRTRZ IQJ D VXIEIGH DWP SW
2 XU3 UP DU 0 HQEOF HDAK Z RINHUKDG V[ VMWIRQV Z MK $ P IQD
Z W Z HEHQ) FDO 1Q EHE HHQ VHWIRQY 6 KH Z DV KDYIQJ
QlLILEXEHAV Z W KHUUHOMRQUKLS Z MY KHUO XP Z KIFK Z DV BDAQ]
\R SUREGP V Z MY KHUP HQBCKHDWK. :  H KHSHG KHUZ RUINWURXIK
FRSIQ) \WFKQTXHV IRUHP RIRQV DQG EHDWIQ) H HIAMVHV IRUZ KHQ
IHHIRY DJ IRXV 6 KH IHOWKH Z RUHG \RR P XFK DERXVWHYHW WIQI HVSHAD® DERXVKHUUHOMRQUKISV VR
Z H JDYH KHUVSDFH \R \DIO

2 GRQWHHOMDW Z LG HWR WH SRIOARI KDYLQJ VR HQG XS 1Q (' DIDIQDV, DP P DQDILQI P\
HP RARQV EHWMUQRZ DQG LHIMRQVKLS Z W P XP LV P XFK EHAMU WH VHVWIRQV KDYH UHD@® KHSHG
P HDQG, KDYH GRNHG IR DUG VR KDYIQ) WHP 3 6KDP LQD
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) D\ H FDP H\R D VFKRROGURS 1Q DQG DVNHG IRUVXSSRWZ W KHU

D W 6 KH VKDUHG VKH Z DV VWK J @ Z W DQ HDWQY) GVRGHU

DQGVHDKDWP  +HUO XP KDG IRXQG RADERXVWLY DQG KDG UHDFWG

YHY VIRQI® Z KIFK Z RUHG) D\ H DQG P DGH KHUIHHOKH KDG QR

VDIH VSDFHV VR VKDUH IHHTQIV ° VKH Z DV VHO KDUP Q) \R UHBDVH

\WOVRQ 6 KH KDG KDG RWHUIDP 1® M/XHV DQG SUHYIRXV VRADY RN

LQYROHP HOW VKH THOWP DMIKWIR| VXSSRWDQG DOR GGQW DQAR

"EH D EXUEHQU 2 XUZ ROHUQAMQHG DQG AVFXWHG ) D\ HY Z RUHY

Z W KHU 7KH Z HQAZ W KHUVR VKDUH KHUZ RUIHY Z W \WH $ \WIMBIQM HDG R < HDUZ KR VXSSRUMG [Q
SDWIQI IWRQR \WH 6 DIHIXDUEQ) / HDGDQG) D\HY 0 XP 2 XUZ RINHUIDYH ) D\ H \ADWI IHV [RUVHD KDUP
DQG UHVRXUHV DURXQG HDWY GVREHY DV Z HODV JIYIQ) HEXFDMRQDOMVRXUFHV \R WH VFKRROR VXSSRW
0 XP ) D\ HVKDUHG KHUZ RUIHV Z W KHUO XP DQG FRP P HQMG \WDWAAZ HOWP XFK EHWHUDQ H SHRRG
6 KH Z DV DE®I \R GRZ QBDG DSSV DQG VXSSRWWIHVRXUFHV ° SUHYIRXVO VKH KDAQWDV VKH Z DV Z RUHG DER
0 XP IV UVSRQH

W QIFH QRWR EHKRGIQJ RQWRIMWDQ PRWH ) D\ H

$ QDP HV 1QWH FDVH WYGAHV KDYH EHHQ FKDQI HG VR SLRIMRWDQRQ P W DQG
VAN 1P DI HV KDYH EHHQ XVHG WWIURXJ KRXW

© H FRX@QUWXSSRWD@KH FKIGUHQ DQG\ RXQ) SHRSGI Z H GR Z WRXWRXUZ RQGHUXOQHE RINR YROQMHLY
VBT VXSSRUMY DQG IXQGHWY

2 XUYROQMHLY DUH SDWR WH 1 R/ P IW IDP 1© WDIQQ) DEQIMGH RXUMBI R GHOYHUKLI K TXDDW VXSSRWR
FKICUHQ DG\ RXQ) SHRSG! : H Z RX@ @NH R \WWDQN HDFK DQG HYHY RGH R \WHP IRUMH DP D] 1Q) VXSSRWY
WH JLYH \R FKIOUHQ DQG\ RXQI SHRS®

© HDUHOFN R EHWH EHQHIFIDY R IXQADIMQJ B\ P DQ. LQAYIGXD® DQGFRP P XQW JURXSV : HKDYH DOR
KHG D 5 HIXOU* IMQ) FDP SDLJQ\R LGFUHDVH \WH QXP EHUR! VXSSRWMY Z KR SD\ B\ QUHPWEHEIVWKIURXJ KRXW
\WH\ HDU Z KIFK KHSV XV SOQ° WDQN\ RX VR \KWRVH Z KR GRQDW UHI XOUD

3 DUFXOQUWDQNY VR \KH WQ DWWGMAV Z KR UDQ WH * UHDVWS RXW 5 XQ UWDIMQ] RYHU... DQG \WH IR®Z 1IQJ
IQAYIGXDY JURXSV DQG FRP SDQHV Z KR GRQDWG RYHU. ..
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